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Chairman and CEO report 
2014 has been a year of business transformation and improved financial performance for Forestry Corporation 
of NSW, Australia’s largest manager of commercial native and plantation forest. 

Our first full year as a State Owned Corporation has seen much-improved financial performance in terms of 
revenue and earnings. At the same time, our environmental stewardship initiatives and provision of public access, 
amenities and recreational opportunities have been enhanced.

The long-term viability of our business is essential for the broader NSW timber industry and the many thousands 
of regional jobs that rely on it, and this is linked to the sustainability of the forests we manage. The timber the 
corporation produces is certified sustainable and following independent auditing we have again retained certification 
under the Australian Forestry Standard. and our Environmental Management System (ISO14001:2004).

The progress made in 2014 would not have been possible without the commitment of all our staff to ensuring 
that the corporation remains a sustainable timber business and a world class forest manager providing acceptable 
returns to its owners, the people of NSW. We are grateful for their efforts.

Looking forward, the corporation is well positioned to build on this year’s success and continue moving towards 
its vision to be Australasia’s leading forestry business. 

James M Millar AM
Chairman

Nick Roberts
Chief Executive Officer

Our business 
Governance
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Sustainably managing forests
Forestry Corporation of NSW produces timber sustainably and manages more than two million hectares of 
native and plantation forests for timber production, environmental conservation and community benefit. 

The corporation and its predecessors have managed timber production from NSW State forests for almost 
100 years. We understand that the long-term success of our business is based on the ability of the forests we 
manage to provide a range of services and products. In other words, the way we manage the forests underpins 
the ability of Forestry Corporation to be a sustainable forest management business.

This year, we developed a Business Sustainability Framework to articulate how our Forest Management System 
works to enable us to sustainably manage the forests and achieve our business goals. 

Our commitment to balancing the community’s needs for timber and access to the forests for recreation, with 
the continued health of forest ecosystems, is expressed through our Forest Management Policy and delivered 
through the Forest Management System. Our continued certification to the Australian Forestry Standard is 
testament to our sustainable approach to forest management and regular audits to this standard provide an 
ongoing assessment of our performance.

The Business Sustainability Framework

The Business Sustainability Framework has been organised into four areas, with  
each area having three broad indicators:
■■ our staff
■■ our environment
■■ our business
■■ our community

The achievements highlighted in our Year in Review all contribute to these areas 
and together demonstrate our sustainable approach to our business and broader 
forest management. Our progress against targets in the Business Sustainability 
Framework is summarised at the back of this publication.

Further information on the Business Sustainability Framework can be found at 
www.forestrycorporation.com.au along with additional sustainability data in the 
Sustainability Supplement.
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Financial performance 
Financial performance in the year ended 30 June 2014 (FY14) exceeded the objectives in Forestry Corporation’s Statement 
of Corporate Intent (SCI), its performance agreement with the NSW Government. This was driven by improvements 
in the domestic housing market and the easing of the Australian dollar, as well as by reduced operating expenditure.  

Total revenue increased by 4.5 per cent to $324 million and the corporation delivered a profit of $36 million, 
measured in terms of earnings before interest and taxes (EBIT) and normalised for exceptional items. This was  
$8 million higher than FY13 and $14 million above projections.  

As a result, Forestry Corporation doubled the value of the projected dividend returned to the government to $9.7 million.

Our business 
Profitability

Financial highlights

Key financial data

Year ended  
30 June 2012 2013 2014

2014
SCI Variance Performance2

Revenue1 $m 318 310 324 297 27 l

Operating profit1 $m 14 19 27 12 15 l

EBIT1 $m 23 28 36 22 14 l

Dividend payable $m 5 9 10 5 5 l

Borrowings $m 133 131 108 131 (22) l

Biological assets $m 734 708 782 735 47 l

Key ratios

Return on equity % 2.2 2.5 3.0 2.0 1.0 l

EBIT margin1 % 7.3 9.0 11.0 7.3 3.7 l■

Liquidity ratio times 1.1 1.4 1.5 1.2 0.3 l

Debt ratio % 45.3 39.6 40.6 45.0 (4.4) l

Interest cover times 2.5 2.9 4.0 2.3 1.7 l

1  Excludes significant items such as revaluation impact, impairments and impact on superannuation 
funds, before taxes.

2 Green indicates performance is on target.

TOTAL REVENUE 

UP 4.5%
TO $324 MILLION

INCREASE IN VALUE 
OF STANDING TIMBER 

UP $74 M
TO $780 MILLION

$24 M 
OF LONG TERM  
DEBT REPAID

PROJECTED DIVIDEND 
DOUBLED 

TO $9.7 M
FROM $5 MILLION

OPERATING PROFIT 

UP $8 M
TO $27 MILLION



Growing the value 
of plantations 
Forestry Corporation’s Softwood Plantations Division 
produces enough timber to build around a quarter of 
the new homes constructed in Australia each year and 
demand is rising. As land values increase, the division 
has continued to invest in cost-effective ways to 
maximise the value of its 220 000-hectare estate and 
augment future supply.

By reducing the length of time land is left fallow after 
a plantation is harvested, the division expects to be 
able to improve timber production and enhance the 
value of plantations without increasing the area of 
land under management.  

Careful planning ensures the rate of replanting is 
appropriate and sustainable over the long-term, and 
close consideration is given to the plantation design for 
each location ahead of re-establishment operations.

Strategy and Risk Manager Gavin Jeffries said his team 
has already invested in major upgrades at production 
nurseries to increase the volume and quality of 
seedlings produced.

“We’re not just increasing the rate at which we replace 
the plantations that have been harvested for timber, 
we’re also planting more suitable seedlings to increase 
the overall value of the State’s plantations. This ensures 
we will continue to contribute significantly towards 
meeting the community’s timber needs,” Gavin said.

P 5 > Forestry Corporation of NSW Year in Review 2013–14

Buyback secures long-term supply
An $8.55 million deal between Forestry Corporation and its largest hardwood timber 
customer, Boral, will sustain both the industry and forest health on the north coast. 

The deal involves buying back around 50 000 cubic metres a year of annual timber 
allocations over the next nine years to avoid a reduction in supply after current wood 
supply agreements expire in 2023.  As a result, less timber will be harvested in the short 
term so that supply can be maintained over the long term.

Our business 
Asset & estate 

productivity

LANDBANK  

REDUCED 
TO 6.5%  
OF PLANTATION  
ESTATE



Our staff 
Health & safety

Sowing the seeds for safety
Forestry Corporation’s current annual softwood replanting program sees around 9.7 million seedlings distributed 
from production nurseries in Tumut and Grafton in NSW and from Victoria to re-establish State forest plantations 
throughout NSW. This enormous logistical task has historically involved a mix of mechanical and manual handling, 
particularly in the loading and unloading of seedlings for transport.

Recognising the potential for injury while manually unloading seedlings in the bush around Grafton, the local team 
conducted a comprehensive risk assessment to identify improvements. The team took advantage of the fact that 
seedling distribution and planting is a seasonal task by gathering information about the process throughout one 
planting season and completing the assessment ahead of the next. 

The assessment drew on the experience of staff and contractors involved in each stage of the process to ensure it 
delivered appropriate and practical recommendations. The recommendations included simple improvements that 
were adopted ahead of the recent winter planting season, such as using protective gloves and removing hazards 
from loading and unloading zones, as well as longer-term solutions to further mitigate the risks. 

Silviculture and Fire Coordinator Aaron Simmon, who received a staff Peak Performer Award for initiating and 
coordinating the risk assessment, said staff and contractors worked together to re-evaluate longstanding practices. 

“The Grafton production nursery dispatches half a million seedlings a year to my team and, due to the seasonal 
nature of the activity, we engage a large contracted workforce to help us achieve this task.

“I was pleased to see that when it came to safety the whole team was on the same page and our staff and 
contractors were able to work together really effectively to identify risks and improve our processes,” Aaron said. 

In an industry like forestry, the spotlight on safety is essential. The corporation has begun a comprehensive review of 
its safety management system and will continue identifying opportunities for improvement in all aspects of operations. 

P 6 > Forestry Corporation of NSW Year in Review 2013–14

<1 
TARGET RECORDABLE 
INCIDENT RATE LESS 
THAN ONE



Our staff 
Organisational 
development

Fair & equitable 
workplace

Clearer roles deliver better service
Improving financial and environmental performance and enhancing customer and community service were the 
drivers behind a realignment of staff roles in the Hardwood Forests Division this year. In a carefully considered 
departure from the long-running regional structure, the realignment separated land management activities from 
planning and production roles.

Establishing specialised teams with clear responsibilities has boosted consistency and collaboration across 
geographic areas and allowed staff to focus more strongly on their area of accountability and expertise.

The clearer accountabilities will increase the cost-effectiveness of land management and operations by eliminating 
unnecessary overlap and duplication and allowing for greater coordination of resources. This will go a long 
way towards reversing the financial position of the Hardwood Forests Division, which has returned a loss in 
recent years. The division is a significant economic contributor to regional areas, in its own right and through its 
customers, so reversing its financial performance is an important step that will ensure we continue contributing 
to regional economies and providing the sustainable timber products the Australian community demands.

The realignment was a significant change for the division and a number of staff embraced the opportunity to take 
on new roles. Forestry Corporation consulted with staff on the changes and provided professional assistance and 
support throughout the process to make the change as seamless and positive as possible. 

Daniel Tuan, who heads up the new production team in the south of the State, said the clearer roles allowed his 
team to firmly focus on managing the logistics of timber harvesting, haulage and roading operations.

“With planning now completed by a specialised team across the State, my team is able to really focus on delivery 
in the confidence our plans are robust and complete. Our role is to manage the logistics involved in implementing 
timber harvesting and associated plans efficiently and effectively so we deliver on our commitments to customers 
and, more broadly, the community,” Daniel said. 
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My team is able to really 
focus on delivery in the 
confidence our plans are 
robust and complete
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Partnering for success 
A hardwood plantation near Bellingen has produced essential 
timber products while ensuring the maintenance of a healthy 
koala population – an example of how partnering with 
community groups is helping achieve common goals.

The plantation in Pine Creek State Forest was established on 
previously cleared farmland adjoining a vast area of natural forest. 
Over the years, a variety of native trees had naturally germinated 
within the plantation and koalas had begun moving between the 
plantation and their core habitat in the natural forest.

Before harvesting the mature plantation, Forestry Corporation 
set the self-sown areas aside as habitat for native wildlife and 
local staff met with community groups to mark out areas to be 
set aside during harvesting to create wildlife corridors.

Partnerships coordinator Justin Black, who spearheaded the 
consultation, said the community would now help plant tree 
species preferred by koalas along the wildlife corridor to 
enhance the quality of the habitat.

“When it comes to koalas, we all share the same goal – we 
want to protect koalas and their habitat. By working with 
the community we’ve not only been able to balance timber 
production with conservation, but we’ve also been able 
to enhance the area so it helps to ensure a healthy koala 
population into the future,” Justin said.

Dedicated to preserving cultural heritage
Forestry Corporation has developed a dedicated team of Aboriginal Partnership Liaison 
staff who work with Aboriginal communities to identify and preserve cultural heritage 
sites, build partnerships and help people access cultural sites. The team is responsible 
for finding and registering sites, liaising with harvest planners to protect cultural heritage 
during operations, and building relationships with Aboriginal communities.

“Finding sites and building that database of Aboriginal occupation is quite exciting and 
when we uncover a site, I liaise with Local Aboriginal Land Councils and traditional 
owner groups so they can access and record their cultural heritage information,” 
Aboriginal Partnership Liaison Deborah Swan said. 

Our community 
Neighbour relations

Cultural values

STAKEHOLDER 
ENGAGEMENT 
POLICY REVISED
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New facilities and attractions on the mid-north coast
The mid-north coast has been a focus for tourism and partnerships this year with a new viewing platform, 
walking track and picnic facilities constructed at the iconic Old Bottlebutt, a Red Bloodwood tree in 
Burrawan State Forest, and a partnership formed with the Hello Koalas Sculpture Trail project.

The new facilities mean visitors can now experience the largest red bloodwood tree in the southern 
hemisphere, while the partnership highlights the role of local forests in the community.

Recreation Coordinator, Sandra Madeley, said the Hello Koalas Sculpture Trail featured a sponsored 
artwork ‘Forest’ the Koala, which is on display at the Glasshouse in Port Macquarie.

“Forest the Koala features amazing imagery of all the uses and features of State forests and 
engages visitors to consider the role and value of forests in the broader landscape,” Sandra said.

A number of State forest attractions including Old Bottlebutt and the State Forests of the 
Coffs Coast have won local tourism awards, with Strickland State Forest and the State 
Forests of the Watagan Mountains entering the Hunter and Central Coast Tourism Hall 
of Fame. Strickland State Forest and the State Forests of the Watagan Mountains also 
won silver at the 2013 NSW Tourism Awards.

Our community 
Services & 

facilities

Boost for community 
services and facilities
The valuable work undertaken by Forestry Corporation 
to manage community facilities and services in State 
forests throughout NSW has been recognised this year.  
The NSW Government has committed an additional 
$5.6 million a year, indexed to CPI, towards community 
service aspects of land management in State forests. 

There are close to two million hectares of native State 
forest in NSW, of which only about one million is 
available for harvesting, and in any given year less than 
two 2 per cent of it is harvested. 

The additional funding acknowledges that Forestry 
Corporation is managing land for more than just 
the timber harvesting business it runs, and seeks to 
adequately fund these community services.

Senior Manager Forest Stewardship, Kathy Jones, said 
Forestry Corporation cares for the forest resource and 
ensures a sustainable supply of timber for the community, 
but also works on behalf of the government to manage 
the land. 

“We provide thousands of kilometres of roads for the 
community and over 100 picnic and camping areas for 
free public use, as well as managing weeds, feral animals 
and fire across all State forests,” Kathy said.

OVER 100  
PICNIC AND CAMPING 
AREAS FOR FREE 
PUBLIC USE



Pulling the plug on  
energy use
More than 190 000 kilowatt hours of electricity a year have been saved at 
Forestry Corporation’s Sydney headquarters, slicing the organisation’s annual 
carbon footprint by the equivalent of the emissions of 50 cars a year.

The savings were sparked by an energy audit that broke down the facility’s 
energy use, benchmarked it against the industry standard and outlined 
opportunities for savings.

The facilities management team engaged an independent auditor to 
complete the review after identifying the need to more accurately measure 
and account for energy use on-site. The auditors measured efficiency of all 
energy-using equipment, looked for areas of wastage and poor maintenance 
and recommended improvements. 

With an initial investment of around $100 000 committed to improving 
energy efficiency on-site, a number of improvements have already been 
implemented. Over the coming 12 months, the facilities management team 
will continue reducing energy use through measures ranging from a review 
of the energy use base load to installing demand-based equipment and 
energy efficient lighting throughout the facility. The team is also implementing 
an energy efficiency maintenance program to ensure timer controls and air 
conditioning temperature set-points are regularly checked and reviewed.

Building Services Officer Alex Patelis is leading the implementation of the 
power saving measures around the site and the ongoing energy efficient 
maintenance program. 

“The auditors highlighted some small steps we could take to make a large 
impact on the site’s power use, so we’ve prioritised those areas to deliver 
some immediate savings. We’re also making energy efficiency a key focus of 
our ongoing maintenance program to ensure we keep energy use in check 
over the longer term,” Alex said. 

The latest savings made at the corporate facility builds on energy saving 
programs implemented over the past decade. The ongoing focus on energy 
savings further boosts the carbon credentials that come with active forest 
management. The effect of net annual sequestration of carbon in sustainably 
managed State forests, combined with the carbon stored in the wood 
products they produce, is equivalent to taking more than 230 000 cars a 
year off the road.

Our environment 
Carbon footprint

P 10 > Forestry Corporation of NSW Year in Review 2013–14

190 000  
KILOWATT 
HOURS A 
YEAR SAVED
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Environmental planning enters the digital age
The Forest Information and Planning team is using airborne LiDAR technology to bring mapping into the digital 
age and is significantly improving the safety and accuracy of environmental planning in the process.

With only around one per cent of the native forest estate harvested annually, large areas have not been 
harvested for many decades and planners returning to the areas rely on maps that were developed using aerial 
photos without on-the-ground verification.

LiDAR technology penetrates the forest canopy to generate a 3D ‘cloud’ of billions of data points. Digital terrain 
models created from the LiDAR data can now be used to identify the fall of the land and pinpoint the location 
of streams. Mike Sutton, who manages Forest Information and Planning, said his team was 
using LiDAR data to accurately map streams across more than one million hectares of 
native forest. 

“During harvest planning, buffer zones are put in place around streams to 
protect waterways. This data will dramatically improve accuracy, safety 
and environmental performance during forest operations,” Mike said. 

Forestry Corporation is now speaking with the Environment 
Protection Authority about using this data in the 
Integrated Forestry Operations Approval (IFOA), 
the regulatory framework for forestry 
operations in NSW.  The IFOA is currently 
being remade to modernise regulations 
and increase the focus on 
environmental outcomes.

Our environment 
Forest ecosystem 

health

Bats thrive in working forests 
A bat colony on the Central Coast of NSW is showing how ecosystem health can be responsibly managed and 
protected in working forests managed for timber production.

Local Forestry Corporation staff discovered Australia’s largest known roost of Eastern Horseshoe Bats in a previously 
unmapped cave in a remote area of the Ourimbah State Forest during field surveys in 1996. After the colony was 
recorded and mapped and harvest plans were modified to ensure a large area around the roost would be left 
undisturbed during forestry operations, an annual population survey was implemented to keep track of the colony.

Each year, a small expedition treks up a steep hill to the remote location transporting two car batteries for 
power, a series of infra-red beam units and a data-logger, which are set up to count each bat that flies out 
of the cave at dusk over four consecutive nights. Fifteen years on, the data shows the colony is thriving, 
with the population size fluctuating around the 10,000 mark, making it possibly one of the largest 
Eastern Horseshoe bat populations in Australia.

Senior ecologist Chris Slade said healthy bat populations are important to forest ecosystem 
health because bats keep insect populations in check and prevent them from proliferating 
and damaging trees and other flora.

“This result is good news for biodiversity and for the forest and is a textbook example 
of how appropriate planning and sound environmental practices ensure ecologically 
important species can and do continue to thrive in working forests.”



Certified sustainable
The timber sourced from NSW State forests is certified sustainable because Forestry Corporation 
is certified to the internationally recognised Australian Forestry Standard (AFS) (AS4708:2007).

The AFS sets criteria that our forestry management must meet, including maintaining the biological 
diversity of forests, protecting soil and water resources, maintaining the productive capacity of 
forests and the forest ecosystem’s health and vitality, and providing for public participation.

To maintain AFS certification, we need to demonstrate that our forestry activities are undertaken in 
a systematic manner that addresses a range of forest values.

AFS also includes a ‘chain of custody’ standard to track forest and wood products through their 
supply chain. This gives consumers assurance that the forest and wood products they are buying are 
from forests managed to internationally recognised standards.

This year, Forestry Corporation was externally audited to check compliance with the AFS and our 
Environmental Management System (ISO 14001:2004). 

The audits involved assessing practices in three operational areas of the State and reviewing the 
corporate systems we use to help manage our business.

Danielle Molkentin, who coordinates certification compliance for the Softwood Plantations Division, said 
certification to the AFS was recognition of Forestry Corporation’s best practice forest management.

“We have managed forests for many years, and this certification recognises that we are doing 
so sustainably. In the modern marketplace, more and more consumers demand certified timber 
products and this gives them confidence that the timber they purchase from State forests has come 
from a well-managed source.

“We are independently audited to maintain our certification and the regular reviews of 
our processes are an important opportunity to continually improve and build on our forest 
management practices.”

Our environment 
Soil & water
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Business Sustainability Framework performance

AREA SUB-AREA SUSTAINABILITY GOALS OBJECTIVES PERFORMANCE
OUR BUSINESS Governance Appropriate level of 

oversight 
Board and management structure in 
place. Strategy 2016 plan and a risk 
management framework in place 

The Board and senior management team are comprised of suitably qualified 
and experienced personnel. Together, these leadership teams developed 
Strategy 2016, the corporation’s roadmap to becoming Australasia’s best 
forestry business. Staff throughout the business are working towards these 
goals. A risk management framework was developed during 2014 and work 
has begun on implementation of a risk management software solution. 
Certification to the Australian Forestry Standard was maintained.

l

Profitability Financially profitable 
and resilient to market 
fluctuations 

Total EBITDA above $60 million. 
Softwood Plantations Division 
above $55 million. Hardwood Forest 
Division profitable 

EBITDA has increased to $45M and is heading in the right direction. 
Softwood Plantations Division ended FY14 with an EBITDA of $57.8M. 
Hardwood Forests Division restructured its operations and secured an 
appropriate level of Community Service Obligation funding from the NSW 
Government and is poised to reach a breakeven point in FY15.

l

Asset and estate 
productivity 

Forests effectively 
established to achieve the 
timber supply strategy

Harvest hardwood forests at 
sustainable levels over the long term Long term modelling shows hardwood forests are being harvested at a 

sustainable rate. The area planted in SPD has increased to 93.4%, just shy  
of the target of 94%.

lReduce  area suitable for planting, 
but currently unplanted in Softwood 
Plantations Division to 6 per cent 

AREA SUB-AREA SUSTAINABILITY GOALS OBJECTIVES PERFORMANCE
OUR ENVIRONMENT Carbon footprint Maintain a positive 

contribution to Australia’s 
net emission reduction  
program for carbon dioxide 

Report annually on CO2-e 
sequestration through forest 
management including  
within harvested products 

A state-wide carbon accounting model was refined. The model accounts for 
the long term storage of carbon in timber products, the carbon emissions 
avoided through the use of carbon neutral timber and biomass for energy. 
The model showed 791 mega tonnes of carbon stored in State forests with 
an additional net 7.5 mega tonnes sequestered annually, made up of forest 
sequestration and storage in long term timber products less fire, harvest 
haulage and other emissions.

l

Forest ecosystem 
health 

Maintain or enhance 
biodiversity  
within State forests 

Identify and monitor threatened 
species and apply adaptive 
management if necessary 

Over 2000 surveys were undertaken with 3297 threatened species 
sightings with 86 different species recorded. Each sighting results in 
modified harvest practices to address these species specific requirements, 
such as exclusion zones and retention of habitat trees. The Forest 
Management System was independently audited and found to be compliant. 
The audit identified some areas for improvement and the corporation will 
work to implement recommendations within the agreed timeframe. 

l

Soil and water Maintain ecological 
processes associated with 
soil and water 

Nil environmental prosecutions 
relating to soil and water 

Soil and water quality are key environmental indicators. No prosecutions 
relating to soil and water were received during FY14. The coastal 
integrated forestry operations approval (IFOA), which sets out the rules for 
conducting forestry operations in native forests, continues to be negotiated. 

l
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l■Target achieved or maintained            l■On track to meeting target           l■Target not achieved – action required



AREA SUB-AREA SUSTAINABILITY GOALS OBJECTIVES PERFORMANCE

OUR COMMUNITY Neighbour 
relations 

Develop and maintain a 
good relationship with 
neighbours and our other 
stakeholders 

Positive trend in stakeholder survey The Stakeholder Engagement policy was revised and procedures developed 
to guide stakeholder engagement. Issues affecting neighbours like fire and 
weed management were given increased attention through the creation 
of Forest Stewardship teams in the two operating divisions. A Stakeholder 
Survey is planned for 2015.

l

Services and 
facilities 

Provide safe, professional 
and efficient forest-based 
services 

Effective delivery of community 
service obligation programs in 
accordance with the service level 
agreement

Additional government funding has adequately compensated for the 
resources committed to providing community services and will ensure 
services can continue at their current standard. Tourism facilities in eight State 
forests received local tourism awards and State forest desitnations won silver 
in two NSW Tourism Award categories, indicating the high quality of facilities 
and experiences on offer. The ForestLearning education program, of which 
the corporation is an active participant, launched a new website to make 
forest education resources accessible to teachers across the country.

l

Cultural values Develop partnerships with 
groups in areas we operate 

Build relationships to assist with 
identifying and protecting significant 
cultural heritage sites 

A new Aboriginal Partnership Liaison team was established. Forestry 
Corporation has partnerships or arrangements in place with both 
Aboriginal and non-Aboriginal groups. During 2014, a permit was issued 
to Keepa Keepa Incorporated for cultural heritage teaching and camps 
on Heaton State Forest. Forestry Corporation has agreed to assist with 
improving security at the site, removing dangerous trees and providing a 
teaching shelter, new toilet and water tanks.

l

AREA SUB-AREA SUSTAINABILITY GOALS OBJECTIVES PERFORMANCE

OUR STAFF Health and safety A safe place to work No fatalities or incidents resulting in 
serious harm 

Unfortunately a serious incident took place in FY14 in which long serving 
employee, John Creighton was tragically killed after being hit by a falling tree 
limb during an operation on the north coast. A renewed focus on safety 
leadership is underway with SAFEMap training rolled out to all operational 
managers. The Safety Management System is being reviewed and updated 
which will ensure the structure is in place to continue striving to achieve the 
target. The Total Recordable Incident Frequency rate for FY14 was 3.8.

lBy 2016 achieve a Recordable Injury 
Rate of one or less

Organisational 
development 

Develop a workplace 
aligned to delivery of 
business objectives 

Foster a high performing culture 
amongst all levels of staff 

Restructures were undertaken in all major areas of the business and 
resources realigned to suit business objectives. The Peak Performers 
Program was instigated to drive a high performing culture and recognise 
staff achievements. A new performance development scheme and annual 
review program were rolled out throughout the business during FY14,  
with completion rates across the business averaging 74.9%.

l

Fair and equitable 
workplace 

Provide a workplace that is 
fair and equitable

Employee engagement survey score 
to show a positive trend on 2014 
baseline 

The inaugural Employee Engagement survey took place in November 2014. 
Results will be analysed and priorities determined so that cross-functional 
improvement projects can be undertaken across the business in 2015. 

l
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